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INSIDE AND OUT





We believe that engagement 
with our internal as well as 
external stakeholders makes 
us a better company.
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Our mission is to provide the highest  
caliber of fixed income management, 
thereby facilitating a sustainable flow 
of capital from long-term investors to 
responsible bond issuers. 
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ESG INTEGRATION

As an asset manager, we believe the most effective way we can integrate sustainability into our business is through our 
investment decisions on behalf of our clients. To this end, we have developed a robust environmental, social and governance 
(ESG) integration capability. A careful quantitative and qualitative ESG assessment is fully integrated into our research process. 
The result is a rich and comprehensive perspective on the bond issuers in which we invest. Over the years, we’ve continued 
to refine our ESG research and develop new capabilities to further enhance our sustainability insights. Through this deep and 
continuing commitment to excellence and innovation, we aim to lead by example within this dynamic space. 

CORPORATE STEWARDSHIP

Breckinridge is a certified B Corp and a Massachusetts registered Benefit Corporation. By proactively seeking these 
designations, we have firmly established a commitment to sustainability within our business. While both designations 
galvanize us to use our business as a force for good, our status as a Benefit Corporation ensures that this commitment 
is legally protected, and being a B Corp provides us a systematic framework to measure our corporate sustainability 
performance. To add structure to our efforts, we have a newly centralized Sustainability Committee to help ensure that 
sustainability permeates all we do.

COMMUNITY OUTREACH

Breckinridge’s aim to be a better corporate citizen extends beyond our goals to improve our own business practices. We 
are also committed to the environment and communities in which we live, work and invest. Charitable giving, volunteerism 
and sustainability-aligned sponsorship form the foundation of our community outreach efforts. Breckinridge continuously 
fosters deep employee involvement in our charitable activities, volunteer efforts and strategic sponsorship decisions. 
Annually, we aim to donate 1 percent of our gross revenues, match individual employee giving up to $1,500 and offer 
employees two company-sponsored volunteer days and one personal volunteer day.

OUR SUSTAINABILITY APPROACH
In line with our mission, we are committed to thoughtful stewardship through our investment decisions, 
business activities and community outreach. This sense of stewardship empowers us to lead and innovate by 
embracing new ideas and opportunities. 

As a key strategic priority, we approach sustainability in the following ways:
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This year, Breckinridge celebrates 
its 25th anniversary and, as with any 
milestone, there is the opportunity to 
reflect on our journey, which began 
in 1993. Mostly, we look back with 
gratitude to the many whose efforts 
and support brought us to where we 
are today. We also look back with some 
measure of pride at how far we’ve 
come, how much we’ve grown and, 
above all, how much we’ve learned.
 
Breckinridge began with a simple belief 
in how to best manage high-grade 
bond portfolios. There was—and still 
is—a sense that most investors were 
being led astray from the fundamental 
purpose of a fixed income investment. 
Underpinning our mission—to provide 
the highest caliber of fixed income 
management—was a set of values 
emphasizing integrity and a long-term 
focus. These guided both our investing 
and our business, but there was little 
structure or definition supporting them.
 
The financial crisis was a defining 
moment for Breckinridge. While the 
crisis itself led to appreciable growth in 
our business, we were distressed to see 
how much greed and short-termism 
had distorted the financial markets. 
We intensified our resolve to focus on 
the long term and to invest in more-
responsible corporate and municipal 
issuers. This, in turn, led us to examine 
the field of sustainable investing.

At the time, there was a growing 
body of research attesting to the 

merits of analyzing environmental, 
social and governance (ESG) factors. 
We were impressed by the rigor of 
the approach and, as a fixed income 
manager, recognized the potential 
materiality of ESG factors to identify 
longer-term risks that the market 
might ignore. Breckinridge has since 
worked hard to more fully understand 
and integrate ESG analysis in our 
research, developing systematic 
frameworks across all major sectors. 
We have also actively engaged with 
both corporate and municipal bond 
issuers to better understand their 
work with sustainability. As a result, 
we now have a process with more 
structure and definition to support the 
long-term focus of our investing. 
 
Once we recognized the relevance of 
ESG factors to the long-term success 
of a company, it necessarily followed 
that Breckinridge would examine its 
own business in the same manner 
as we do our investments, and work 
to engage more fully with our own 
community and stakeholders. Our 
certification as a B Corp provides the 
systematic framework for assessing 
our ESG performance, and our 
charter as a Benefit Corporation 
reflects our ongoing commitment to 
this assessment. As we begin our 
journey for the next 25 years, we hold 
firm to our values and our belief in 
managing for the long term—and 
we move ahead with even greater 
conviction and confidence from all 
that we have learned.

A Letter to Our Stakeholders

Peter B. Coffin
President
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Once we recognized the relevance 
of ESG factors to the success of a 
company, it necessarily followed 
that Breckinridge would examine its 
own business in the same manner 
as we do our investments.
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As benefit director of Breckinridge, I 
am proud to report that the company 
continues to practice its deep 
commitment to sustainability as a 
strategic priority. The firm’s Board of 
Directors and its senior leadership 
pay close attention to sustainability 
and ESG integration efforts, which are 
driven by the company’s Sustainability 
Committee. In 2017, Breckinridge 
embarked on deepening and integrating 
its engagement with clients, bond 
issuers, peers, employees and the 
broader community.

“Integration” is a concept related to the 
old-fashioned notion of “integrity”—to 
be of good character—which has, at its 
core, the implication of “wholeness.” 

Integration of sustainability “inside and 
out” reflects an integrity of purpose and, 
we believe, better investment practices 
and results. As Plato dreamed, “May the 
inner and outer [wo]man be one.” 

We admire, for example, a conservationist 
who not only works, but also lives 
according to principles of conserving 
and stewarding resources for future 
generations. Similarly, we admire a 
social-equity activist CEO who not only 
preaches, but also practices by building 
a firm with a culture of inclusion. 

Closer to home, an investment firm 
of integrity is one that not only invests 
according to the ESG principles and 
demands of its clients, but also 

A Message from Our Sustainability Leaders

Onward,

Anne Stetson
Benefit Director

integrates these ESG concerns into 
its own management practices and its 
engagement with the local and broader 
community. In this report, you will find 
illustrations of Breckinridge’s work 
in 2017 to amplify its sustainability 
engagement inside and outside the 
firm, which exemplifies the integration 
of principle and practice.

In summary, I am pleased to report 
that, in the opinion of the board, the 
company has acted well in accordance 
with its general benefit purpose in all 
material respects during 2017, and 
that the directors have complied with 
their duties to consider the impact of 
board and management decisions on 
Breckinridge’s stakeholders. 

Timothy Coffin
Director of Sustainability

I am proud to serve as chair for 
Breckinridge’s Sustainability 
Committee. The Committee is 
composed of employees from various 
departments and job functions. It 
supports the fulfillment of our B Corp 
and Benefit Corporation commitments. 
Accordingly, the Sustainability 
Committee serves as the steward 
of sustainability within the firm, and 
is vested with the responsibility to 
broaden firm-wide awareness and 
participation in sustainability initiatives. 

The past year was formative for 
sustainability at Breckinridge, as the  
existing Sustainability Committee was 
restructured as a centralized team that 
conceives and implements governance, 
charitable and environmental work for 
the firm—work previously carried out 
by separate committees. Operating  
now as one cohesive group, the 
Committee’s mission is to promote  
the sustainable business practices 
most material to the interests of our 
clients and other stakeholders. 

This report reviews our 
accomplishments and goals, which 
we have outlined in a Materiality Map. 
The map will serve as our compass 
as well as our report card as we 
embark on a new year of bolstering 
our efforts. 

We are encouraged by our progress 
in 2017, and we invite your thoughts 
and perspectives on our ongoing 
sustainability efforts.

Thank you,
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In 2017, Breckinridge embarked 
on deepening and integrating 
its engagement with clients, 
bond issuers, peers, employees 
and the broader community.
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A big challenge in considering sustainable 
practices is determining what matters 
most to all stakeholders. In pursuing 
sustainability, establishing materiality is 
key in helping guide our focus.

 
JESSE STARKS
CHIEF TECHNOLOGY OFFICER

Our Ambassador Program challenged 
us to home in on a handful of unique 
nonprofits, giving us the opportunity 
to tailor more deliberately impactful, 
deep-rooted partnerships with these 
organizations and the people they serve.
 
ARIANA JACKSON
AVP, CONSULTANT RELATIONS

Through targeted engagement, we garner 
a deeper understanding of bond issuers’ 
key credit and material ESG factors by 
opening up and maintaining a genuine 
dialogue with management teams. 

 
NICK ELFNER
SVP, CO-HEAD OF RESEARCH
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ENGAGEMENT INSIDE AND OUT
Engagement was a key strategic priority for Breckinridge 
in 2017, and it occurred internally as well as externally. We 
deepened our engagement efforts with our bond issuers, 
by reevaluating our priorities; with our employees, in 
developing a road map for our future sustainability efforts; 
and with our charitable relationships, to make more-
meaningful contributions. 
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Engagement Inside and Out

ENGAGEMENT INSIDE: MATERIALITY MAP
In 2017, we outlined seven sustainability factors for our company’s long-term success. Then, we engaged 
our board members and employees to rank them and determine how to track our progress in these areas. 
The resulting Materiality Map provides measurable standards for our sustainability initiatives. 

EXAMINING ESG AT BRECKINRIDGE

Our firm-level commitment to 
sustainability stems from our 
mission to facilitate the flow of 
capital between investors and 
responsible bond issuers. As such, 
we hold ourselves accountable 
for creating long-term value for 
our stakeholders, and enacting 
thoughtful stewardship through  
both our investment and non-
investment activities. 

In 2017, we took an innovative 
step forward in our company-wide 
sustainability efforts. As we detail in 
our bond issuer engagement section 
on page 12, thoughtful dialogue with 
our borrowers is a key priority for the 
firm and primary focus for our credit 
research team. Through our issuer 
engagement process, we home in 
on bond issuers’ ESG policies and 
targets, and evaluate performance in 
material ESG criteria. 

Given that sustainability is a key 
strategic priority, it makes sense 
that we use the same ESG lens to 
consider the materiality of our own 
sustainable business practices. To 
that end, in 2017 we began a process 
of engagement within the firm, to 
gain perspective from the people who 
shape and direct the company.

INTERNAL ENGAGEMENT

Our first action was to survey our 
board members and employees. 
We asked them to rank seven 
sustainability factors by their 
importance to Breckinridge. The 
factors were developed by the 
Sustainability Committee, guided by 
sources including the Sustainability 
Accounting Standards Board (SASB)’s 
material sustainability issues for 
asset management firms. 

Ranking these factors helped us to 
prioritize those most important to the 
long-term success of Breckinridge. 
The survey results showed a clear 
delineation of the top ESG factors 
in the minds of our stakeholders, 
namely, business ethics and human 
capital management. 

SETTING OUR ESG ROAD MAP

Following completion of the 
survey efforts, our Sustainability 
Committee formalized the factors. 
The factors, along with their 
descriptions, implementation 
tools and forthcoming methods of 
measurement, are collectively known 
as the firm’s Materiality Map. 

Our goal going forward is to consistently 
monitor our progress in these factors, 

and we have designated certain metrics 
to do so. The metrics vary by factor, 
and they are by no means static. They 
include a wide mix of quantitative and 
qualitative criteria informed by SASB. 
For example, business ethics metrics 
are qualitative and driven by rigor 
in compliance processes and sound 
management policies.

In contrast, our corporate citizenship 
can be measured by quantitative factors, 
such as the percentage of employees 
participating in the firm’s Ambassador 
Program and the number of volunteer 
hours logged by our employees.

In 2018, we will begin using our 
Materiality Map within the firm. 
Using this matrix as a road map, we 
will continue working to improve our 
implementation of new initiatives, and 
we will track our progress using the 
key performance indicators.

We are most encouraged that the 
factors and their prioritization have 
been driven by the stakeholders of 
Breckinridge, providing them with 
a necessary seat at the table in 
determining the firm’s ESG efforts. 

We are excited to have a formalized 
map for continuing improvement in ESG 
criteria. We look forward to providing 
updates on our progress in the future. 
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Employees were asked to assign a numerical weight from 0 - 100 
with 100 being the highest priority.

Employees were asked to rank the following topics from 1-10  
with 1 being the highest priority.

Business Ethics

Human Capital Management

Customer Experience

Risk Management

ESG Integration in Financial Analysis

Corporate Citizenship

Operations & Supply Chain

Business Ethics

Customer Experience

Risk Management

ESG Integration in Financial Analysis

Corporate Citizenship

Operations & Supply Chain

Human Capital Management

87% of employees responded to the survey

Sustainability Factor Relevant Key Performance Indicators (KPIs)

Business Ethics • Continuing enhancements to compliance efforts
• Implementing sound governance policies with a long-term focus
• Remaining committed to disclosure and transparency

Human Capital Management • Enhancing our commitment to professional development
• Ongoing efforts to improve employee engagement
• Establishing a road map to drive employee diversity / inclusion
• Committing to employee wellness and work-life balance

Customer Experience • Ongoing monitoring and measurement of client satisfaction
• Improving client communication and reporting
• Expanding client-based events

Risk Management • Ongoing focus on superior data security policies and training
• Continuing enhancements to enterprise risk management and oversight
• Conducting regular independent third-party audits

ESG Integration in Financial Analysis • Continuing enhancements to ESG research and issuer engagement 
• Ongoing ESG and sustainability-related thought leadership
• Remaining committed to ESG-related partnerships and collaborations

Corporate Citizenship • Expanding employee participation in our Ambassador Program
• Continuing to increase volunteer hours and employee participation
• Remaining committed to charitable giving

Operations & Supply Chain • Analyzing sustainability in vendor selection and management
• Assessing the environmental impact of our internal operations
• Reducing each employee’s environmental impact

1All key performance indicators determined by our Materiality Assessment in 2017 are moving targets that are to be used as a starting point in managing and tracking progress.

OUR MATERIALITY SURVEY RESULTS

OUR MATERIALITY MAP1
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Engagement Inside and Out

ENGAGEMENT OUTSIDE: ISSUER ENGAGEMENT
We engage with our bond issuers in uncommon ways. As a fixed income manager, we have no formal 
venue, such as proxy voting, where our voice can be heard systematically. To address this, we direct our 
bond issuer engagement efforts through strategic conversations with management.

WHY WE ENGAGE

At Breckinridge, engaging with 
bond issuers is a crucial part of our 
investment process, and it was a key 
priority for the firm in 2017. 

Engagement allows us to pull back the 
curtain on bond issuers’ operations 
and perspectives on ESG; to interact 
directly with management teams; and 
to ask thoughtfully-defined questions 
that address the most material ESG and 
credit factors for the issuer. 

Through this dialogue, Breckinridge 
credit analysts can discern the 
importance of sustainability to 
management in terms of talent 
cultivation, supply chain management 
or other business and financial issues. 

In short, we believe bond issuer 
engagement deepens our research 
capabilities and gives us a more thorough 
understanding of our investments. 

REFINING OUR EFFORTS

In 2017, we further refined our 
engagement efforts. As we expanded 
our engagement activities over the 
years, we saw a need to reevaluate 
our engagement priorities and 
intended outcomes.

This ultimately led us to examine 
and determine what we deem most 

significant in engaging with our bond 
issuers to keep our engagement 
efforts well-grounded going forward. 
In the following paragraphs, we outline 
the results of that effort.

OUR ENGAGEMENT PRIORITIES

Our issuer engagement process 
addresses a range of questions we deem 
material from an investment standpoint. 

First, we seek to understand how bond 
issuers integrate ESG into their most-
important business decisions.

Second, we focus on the effectiveness 
of the issuer’s ESG efforts and their 
implications for financial performance.

Third, we discuss how issuers can best 
communicate their ESG efforts, including 
integrated reporting, to investors.

Fourth, we look to get greater clarity on 
what we believe to be issuers’ material 
ESG factors, as determined through our 
own analysis.

Finally, we emphasize key credit 
drivers and their impacts on bond 
issuers’ long-term creditworthiness.

OUR ENGAGEMENT IMPACT

We believe our engagement priorities 
and process enables us to expand 
our impact by:

• Deepening our insights regarding 
bond issuers as well as their 
sectors. By asking clarifying 
questions, our engagement 
informs our issuer sustainability 
and credit assessments. 

• Enabling us to provide feedback. We 
can offer our perspective as to what 
type of reporting is most useful to 
us and our clients, as investors.  

• Elevating the overall standards for 
the entire sustainability ecosystem. 
We see our engagement effort as 
contributing to a meaningful,  
broad shift in investing.

OUR ENGAGEMENT RECOGNITION

Our engagement effort continues to 
garner positive feedback from our 
bond issuers and industry experts. 

To that end, we are happy to report 
that our approach in this area 
has recently been featured by the 
Stanford Social Innovation Review 
and the United Nations Principles  
for Responsible Investment.

We recognize that we are a leader 
in this area among fixed income 
managers, and this gives us a 
motivating sense of purpose and 
responsibility. We look forward 
to continuing our dialogues with 
issuers in 2018. 



13

Follow UpEngageInquireResearch

OUR ENGAGEMENT APPROACH

NOTABLE ENGAGEMENT EXAMPLES

Summarize 
Insights

Schedule

We schedule 
engagement calls 
in alignment with 
our internal issuer 
review timeline.

Before each 
engagement call, 
we conduct in-
depth research on 
the company.

Alongside our prep 
document, we provide 
issuers with topics or 
questions ahead of 
each engagement call.

Our engagement 
calls are designed 
to better inform 
our analysts and 
investors.

After an engagement 
call, we may follow 
up with companies 
on any open-ended 
items as needed.

We summarize key 
takeaways from 
these calls for 
the benefit of our 
investment team.

Our engagement process begins by targeting bond issuers within our investable universe. We select issuers based on our research 
analysts’ ongoing issuer review priorities and any particular sector-level interest. We then complete the following process:

OUR ENGAGEMENT PRIORITIES

STRATEGIC SIGNIFICANCE OF ESG
Understand how bond issuers are 
integrating ESG into their strategy 
and important business decisions.

QUALITY OF ESG MANAGEMENT
Focus on the effectiveness of ESG 
efforts and their implications for 
issuers’ financial performance. 

INTEGRATED REPORTING
Discuss the ways issuers can best 
communicate ESG efforts, including 
approaches to integrated reporting.

MATERIAL ESG FACTORS
Gain clarity on what we believe to 
be issuers’ material ESG factors, as 
determined by our own analysis. 

KEY CREDIT CONSIDERATIONS
Emphasize key credit drivers and 
their impact on bond issuer long-
term creditworthiness.

PHARMACEUTICAL COMPANY
Our engagement revealed deep 
integration of sustainability issues into 
the core of the company’s business 
strategy, with a particular focus on 
expanding access to healthcare and 
doing business responsibly. Additionally, 
a sustainability assessment is 
included on senior executives’ annual 
performance scorecards.

TRANSPORTATION AUTHORITY
Our engagement highlighted the 
issuer’s firm belief in the inherent 
sustainable nature of its core 
service to the residents of a major 
metropolitan area. This authority 
carefully tracks its environmental 
impacts via greenhouse gas emissions 
and all capital projects are guided by 
its sustainability guidelines. 

BANK HOLDING COMPANY
Our engagement reiterated our positive 
impression of the bank’s efforts to develop 
sophisticated ESG practices as well as 
innovative and scalable impact initiatives. 
The company’s sustainability efforts 
are viewed as core to its strategy and 
culture. The bank has also been widely 
recognized for its multidisciplinary work 
to help revitalize Detroit, Michigan.
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Engagement Inside and Out

ENGAGEMENT OUTSIDE: AMBASSADOR PROGRAM
In order to deepen our charitable and volunteer efforts, Breckinridge launched an Ambassador 
Program in 2017. Through this program, we hope to advance our commitment to driving positive 
impact beyond our business.

GIVING WITH FOCUS

In 2017, we took action to find ways 
to prioritize and be more impactful 
in our relationships with charitable 
organizations. Over the years, these 
relationships have been fairly fragmented 
and have intermittently changed. 

While we have appreciated the 
opportunity to work with varied 
organizations, we realized that 
we could make more-meaningful 
contributions by focusing on a small 
number of organizations. 

In this way, our giving and 
volunteering will build on a stream 
of efforts at each organization rather 
than occur in discrete contributions. 
We think these deeper relationships 
will enhance the value of our 
activities and donations. 

THE PROGRAM

To that end, in 2017 we created our 
Ambassador Program, which focuses 
on four charities carefully selected 
by our Sustainability Committee. Our 
charitable and volunteer efforts are 
now centered on these charities, which 
are listed on page 15. 

Each relationship is led by 
Breckinridge employees 
(Ambassadors) who connect 
and maintain contact with the 
organization, educate Breckinridge 

staff about their missions, and 
organize events and outreach.

MORE-MEANINGFUL RELATIONSHIPS

A smaller, more focused group of 
charities allows us to do five main things: 

First, engage a larger group of 
employees by having structured 
relationships and activities.

Second, more effectively view and track 
changes and impacts from our efforts.

Third, provide greater monetary 
allotments to each charity, which can 
help build momentum and magnify 
the impacts of our giving. 

Fourth, give employees the ability to 
personally invest in individual charities 
and become “fluent” in their missions.

Finally, maintain stronger relationships 
with points of contact for each charity. 

In addition, Breckinridge can build 
relationships with those served by the 
charities as well, allowing us to learn 
what is most needed by community 
members so that we can make more-
thoughtful contributions.

HELPING BUILD UP OUR COMMUNITIES

Each of our Ambassador relationships is 
linked with a key community issue of focus 
for Breckinridge. The issues include:

• Environment and agriculture
• Homelessness and job training
• Youth in transition and education
• Community health
• Distressed communities

Formally choosing charities consistent 
with these issues helps to ensure that 
we address as many of these significant 
themes as possible.

We are encouraged by our progress 
thus far in building relationships with 
our charities. For example, more 
than 40 employees served meals at 
the Pine Street Inn in 2017, and our 
two Ambassadors for The Home for 
Little Wanderers’ (HFLW) Somerville 
Village organized on-site information 
and training for employees wishing to 
volunteer for that organization. 

In addition, our relationship with 
Frontier Nursing University (FNU) 
allowed two Breckinridge employees 
to travel to Kentucky and take part in 
that organization’s weeklong Diversity 
Impact program. That program 
included discussions on diversity 
challenges in the healthcare field and 
meetings with those in FNU training. 

We believe that our Ambassador 
relationships will continue to gain 
strength and support the firm’s focus 
on sustainability. We are excited to 
think long-term in our charitable and 
volunteer work, and to continue to find 
ways to deepen our efforts.
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OUR PARTNERSHIPS

FNU is one of the largest not-for-profit universities in the United States for 
advanced nursing and midwifery education. 

Proudest Accomplishment: Sponsoring eight college students to participate in 
the Courier Program, a public health service-learning program.

TTOR owns, operates, preserves and cares for more than 100 special places 
covering nearly 25,000 acres throughout Massachusetts. 

Proudest Accomplishment: Participating in volunteer events at TTOR’s Hingham 
and Roxbury properties.

HOME FOR LITTLE WANDERERS (HFLW) — SOMERVILLE VILLAGE

HFLW Somerville Village serves young women who have “aged out” of state 
programs and who have a strong desire to pursue higher education. 

Proudest Accomplishment: Energizing 40 employees to commit to developing 
relationships with the residents. We also introduced a scholarship program 
that will become active in 2018.

OUR AMBASSADOR PROGRAM

PURPOSE
To establish formal, ongoing dialogue 
between our firm and selected nonprofit 
organizations by appointing up to three 
Breckinridge Ambassadors to oversee 
each relationship.

RESPONSIBILITY
Our Ambassadors are expected to become 
fluent in the important issues that our 
selected organizations aim to address and 
to generate dialogue within the firm about 
the importance of these issues.

INTENTION
By gaining a deeper understanding of 
the underlying issues and the needs 
of each organization, we hope to 
contribute our resources in a more 
meaningful way.

FRONTIER NURSING UNIVERSITY (FNU)

THE TRUSTEES OF RESERVATIONS (TTOR)

Pine Street Inn partners with Boston’s homeless to help them move from the streets 
and shelters to a home, and assists the formerly homeless in retaining housing. 

Proudest Accomplishment: Establishing a relationship with the Pine Street 
Inn’s Veterans’ Home.

PINE STREET INN

Ambassadors
Tim Daley
Katie Sacharuk

Ambassadors
Sarah Turpin
Jessica Hefley
Rob Fernandez

Ambassadors
Ariana Jackson
Ben Pease

Ambassadors
Erin McCall
Ben Smelser
Abi Ingalls

The homeless are our neighbors who live on the same sidewalks over which we commute daily. 
We admire Pine Street Inn’s compassion for this population; plus, our partnership allows us to 
better understand the issues facing our co-humans who are simply less fortunate than we are.
 
– ABI INGALLS, VP, SENIOR ANALYST
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ESG issues and analyses are fundamental 
and integrated into my day-to-day core 
responsibility as a municipal credit 
analyst. As the lead for FL, MA and RI, 
environmental issues, specifically rising 
sea levels, are very much a concern.

ROB AZRIN, CFA
VP, ANALYST

ESG analysis provides a lens through 
which we can identify a broader spectrum 
of risk that might not otherwise be 
apparent from traditional credit analysis. 
I think it’s prudent that we perpetually 
challenge ourselves to innovate and 
enhance our ESG research methods.
 
ANDREW TERAS
VP, SENIOR ANALYST

Our focus on ESG enhances our 
fundamental credit analysis. By 
considering these long-term trends, 
we strive to prepare our clients for the 
future and protect the risk-adjusted 
return potential of their portfolios.
 

RUTH DUCRET
VP, ANALYST
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OUR ESG INTEGRATION
We believe there is a powerful investment case for 
sustainability, and we view ESG factors as critical to our 
investment research and analysis. ESG integration is more 
than a product offering at Breckinridge: It’s an investment 
philosophy that aligns with our strong tradition of in-depth 
credit research and our long-term perspective.
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Our ESG Integration

EXPERTS IN ESG INTEGRATION
As fixed income managers, we are forward thinkers. We aim to identify risks and opportunities before they 
are recognized. This is why we have integrated ESG analysis into our research process. Our attention to 
ESG factors is about extraordinary thoroughness and effort in evaluating an investment.

OUR ESG APPROACH

Breckinridge seeks to be prepared 
for any change in the investment 
landscape, and we strive to accurately 
assess all risks. We firmly believe that 
fully integrating the analysis of ESG 
factors into our research makes us 
better equipped to identify underpriced 
or un-priced risks before they are 
recognized in the market.

Breckinridge’s ESG approach is 
entirely consistent with our investment 
philosophy. ESG is not simply a new 
strategy or product. Rather, ESG 
analysis is fully integrated into our 
core investment process and is a 
reflection of our commitment to 
rigorous, forward-looking research. 

Since 2011, we have integrated ESG 
criteria into our investment research 
process and have developed proprietary 
frameworks to generate sustainability 
ratings that inform our internal credit 
ratings for bond issuers. 

Through our ESG investment 
efforts, we aim to reward issuers 
who prioritize strong sustainability 
practices. At the same time, by 
advancing the investment case 
for ESG, we hope to galvanize the 
broader investor community toward 
mainstream adoption.
 
OUR ESG FRAMEWORKS

We evaluate ESG factors across 
corporate as well as municipal 
issuers. A careful quantitative and 

qualitative ESG assessment is fully 
integrated into our research process.

Our proprietary quantitative assessment 
draws on external data from a 
range of highly respected nonprofit 
organizations, governmental agencies 
and sustainability ratings providers. 
Our qualitative assessment is based on 
internal research and analysis, including 
engagement calls with bond issuers. 

This nuanced process requires 
analyst judgment, based on 
sector- and issuer-level materiality 
considerations. The result is a 
comprehensive perspective on the 
bond issuers in which we invest.

ISSUER ENGAGEMENT

Breckinridge believes that 
engagement leverages our voice 
as a stakeholder to bring focus 
on management’s stewardship of 
ESG issues. Unlike shareholders, 
bondholders have no formal venue 
such as proxy voting to do so.

To this end, we direct our bond issuer 
engagement efforts through private 
dialogues with management. During 
these discussions, we gain a better 
understanding of the credit and ESG 
profiles of issuers and the material 
issues they face. 

Engagement was a key priority 
for Breckinridge in 2017. More 
information on our issuer 
engagement efforts is available  
on page 12. 

ESG COLLABORATIONS

As part of our commitment to the UN 
Principles for Responsible Investment 
(PRI), we aim to create a broader 
dialogue about sustainability, ESG 
integration and long-term value 
creation within the investor community. 

As such, we continue to partner with 
a wide variety of leading sustainable 
investment organizations such as 
Ceres, CDP, SASB, CECP Strategic 
Investor Initiative and others.

COMMITMENT TO INNOVATION

We believe in continuous improvement 
and innovation, and we never stop 
challenging ourselves. We constantly 
strive to deepen our own understanding 
of what makes ESG factors truly 
material and relevant in investment 
decision-making.

In the spirit of continuous 
improvement, we outline our 2017 
ESG innovations on the following 
pages. They include the incorporation 
of a coastal flood risk score to 
better evaluate ESG risks for cities 
and counties; an update of our ESG 
framework for public school districts 
to reflect the principles of the Social 
Progress Index; and initiation of 
MSCI’s CarbonMetrics Tool for our 
Fossil Fuel Free mandates.  

As we write, we are currently hard 
at work on other enhancements to 
our ESG research process. We look 
forward to sharing them in 2018.
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OUR KEY ESG MILESTONES

Formally implemented ESG integration
Officially launched sustainable strategies
First sustainable clients came aboard

2011

Became a PRI signatory
Joined CERES INCR Network
Developed sector-based ESG frameworks

2012

Launched issuer engagement effort 
Expanded sector-based ESG frameworks
Became a CDP signatory

2013

Began partnership with SASB
Published first CSR
Joined STAR Communities Steering Committee

2014

Reached $1B in sustainable AUM
Became a Green Bond Principles signatory
Improved municipal drought impact analysis

2015

Joined SASB Investor Advisory Group
Integrated inclusiveness in municipal analysis
Bolstered qualitative corporate ESG analysis

2016

Enhanced issuer engagement efforts
Developed flood risk indicator with Climate Central
Improved public school and transportation frameworks

2017

Sustainable investors often choose to invest in alignment 
with their values. To accommodate, Breckinridge offers a 
variety of impact mandates. 

49%

27%

13% 10%
1%

Top 
Environmental

Fossil Fuel 
Free

Catholic
Values

Vice
Free

Top Gender
Lens

OUR FIRM AUM

OUR TOP IMPACT MANDATES

$33.6 BILLION 
TOTAL FIRM AUM

$1.3 BILLION
TOTAL MANDATE AUM3

$0

$3B

$3.1 BILLION
TOTAL SUSTAINABLE STRATEGIES AUM2

$2B

$1B

2011 2012 20142013 2015 2016 2017

$0

$40B

$30B

$20B

$10B

2011 2012 20142013 2015 2016 2017

OUR SUSTAINABLE AUM

2  Breckinridge’s sustainable strategies selectively invest in bond issuers with above-average ESG profiles and bonds that fund essential environmental, social or economic development 
projects. As of 12/31/17, Tax-Efficient Sustainable AUM was $1.9B and Government Credit Sustainable and Core Government Credit Sustainable had a total combined AUM of $1.2B.

3  Impact mandates are applied as customizations to our standard strategies. This chart represents impact mandates across all strategies. In certain circumstances, impact mandates are 
combinable. For the percentages above, when more than one impact mandate is applied to the same portfolio, the portfolio is counted in each applicable impact category. Total impact 
mandate assets are not double counted.



20

Our updated methodology for evaluating school districts prioritizes metrics that help us identify and reward districts that 
can achieve “more with less” and that aim to promote social progress and ensure long-term economic and social stability. 

PUBLIC SCHOOL DISTRICTS

ESG FRAMEWORK IMPROVEMENTS

Informed by the Envision Rating System for Sustainable Infrastructure4, our new transportation framework will aid our 
fundamental credit analysis and enhance our analysis of emerging sector developments.

TRANSPORTATION

Social
• Quality of Life

Environmental
• Climate Resiliency & 

Adaptation Strategies
• Preservation of  

Natural Environment 
• Resource Allocation

Governance
• Governance & Overall  

ESG Approach
• Disclosure
• Infrastructure Renewal

• Carbon Intensity
• Utilization

Assessment Criteria Sector-Specific Adjustments

Student Achievement Gap Relative to 
Family Socioeconomic Status

Support for Teachers  
Within the State / District

Ethnic Diversity of the 
School District

Sample Metrics for Assessing Public School Districts

Our ESG Integration

KEY INITIATIVES AND INNOVATIONS

We learn a lot from our conversations with management. Through these dialogues, we hear 
firsthand about a borrower’s financial results and operations, as well as their focus on managing 
ESG risks. Importantly, we also demonstrate that investors care about ESG integration and 
focusing on the long term.
 
– ROBERT FERNANDEZ, CFA, DIRECTOR OF ESG RESEARCH

At Breckinridge, engaging with bond issuers is a crucial part of our investment process and was a key priority for the firm in 2017. 
To read more about our efforts and enhancements in this area, please refer to our issuer engagement section on page 12.

ISSUER ENGAGEMENT ENHANCEMENT

4  Envision is the product of a joint collaboration between the Zofnass Program for Sustainable Infrastructure at the Harvard University Graduate School of Design and the Institute 
for Sustainable Infrastructure (ISI).
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While we are continuing to use the Women’s Empowerment Principles as our primary framework, we focused our mandate on the 
four key pillars outlined below, which we believe to be most material with respect to equity for women.

GENDER LENS MANDATE

In 2017 we initiated use of MSCI’s CarbonMetrics Tool. Our mandate employs our fully integrated fundamental credit 
and ESG research and excludes investment in companies with oil, gas or coal reserves, as identified by MSCI.

FOSSIL FUEL FREE MANDATE

CUSTOMIZATION UPDATES

INDUSTRY COLLABORATIONS

CECP is a CEO-led organization that works with over 200 of the world’s 
leading companies to advance business as a force for good. In 2017, we 
signed onto their investor letter emphasizing long-term value creation.

In 2017, we partnered with Climate Central to develop a new 
quantitative comparative tool that will aid our analysts in assessing 
coastal flood risk within our existing ESG research frameworks. 

In 2017, we participated in CERES’ Investor Water Toolkit. This first-
ever guide helps investors assess and take action on water-related 
risks in their investment portfolios. 

Breckinridge hosted a client event with SPI in 2017 on driving 
inclusive growth. We were also quoted in the 2017 Social Progress 
Index report for our innovative use of their framework.

MSCI ESG CarbonMetrics

Credits Under 
Coverage

Women in 
Leadership

Employee Diversity
& Well-being

Commitment to 
Global Principles

Women-Friendly
Workplace

Evaluation of Corporate Credits Based on Gender Lens Criteria

Credits Eligible
for Investment

The MSCI ESG CarbonMetrics tool provides quantitative data on carbon emissions and carbon intensity, 
as well as reserves and potential emissions by fossil fuel type for over 8,500 companies.
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I love that we walk the walk in terms of our 
community outreach and volunteer efforts, 
and that each year we push the envelope in 
terms of trying to exceed the prior years’ 
efforts. I think it also allows us to take a 
step back from the world we work in and 
immerse ourselves in the world we live in.

 
TIM DALEY
ANALYST

In addition to connecting us with our 
local community, our sustainability 
programs encourage collaboration 
across the firm. They provide an 
opportunity for individuals from all 
teams and all seniority levels to work 
side by side and build relationships 
within the Breckinridge community. 
 
KELLY WIGHT
SENIOR MARKETING ASSOCIATE

I think our status as a B Corp and Benefit 
Corporation helps facilitate a culture 
of stewardship, transparency and 
accountability throughout all areas of the 
firm. This foundation allows the organization 
to elevate all stakeholders and focus on 
what’s most essential to our business to 
ensure we’re both successful and resilient. 
 
CHRISTINA LYNCH 
VP, CONSULTANT RELATIONS
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OUR CORPORATE STEWARDSHIP
At Breckinridge, we believe that sustainability is instrumental 
in driving business success. We aim to be a force for good 
as we conduct business, and this philosophy permeates all 
that we do. Through a wide range of corporate sustainability 
initiatives, we strive to advance the progress of pressing 
social and environmental issues.
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Our Corporate Stewardship

OUR CORPORATE EFFORTS

BENEFIT CORPORATION AND  
B CORP STATUS 

Our belief in stewardship extends 
beyond our investment management 
activities. We view sustainability as a key 
strategic priority. To this end, we have 
integrated sustainability considerations 
into our day-to-day business activities.

Reflecting this commitment, we are a 
certified B Corp and a Massachusetts 
registered Benefit Corporation. By 
proactively seeking these designations, 
we have firmly prioritized sustainability 
within our business.

Being a Benefit Corporation requires us 
to incorporate purpose, accountability 
and transparency in our organization. 
This designation also legally protects our 
commitment to operate sustainably. 

Being a B Corp emboldens us to use 
our business as a force for good. It 
also provides us a structured way to 
measure our sustainability practices 
and performance.

SUSTAINABILITY COMMITTEE

To add structure to our corporate 
sustainability efforts, we have a 
newly centralized Sustainability 
Committee composed of employees 
across the organization.

This Committee is tasked with 
continuously defining the material 
sustainability issues we face and 
finding creative ways to address 
them. Members of this Committee 

also lead the firm’s charitable giving 
and volunteer efforts. 

By continuously aligning our business 
as a force for good, our Sustainability 
Committee helps ensure that our 
business benefits our clients, employees, 
and board members, as well as the 
broader communities we touch.

HUMAN CAPITAL

Our employees are collectively 
responsible for our success and 
for continuing to push forward the 
caliber of our investment grade fixed 
income management.

We never stop striving to create a 
culture that inspires our staff to 
bring their best selves to work every 
day, and enables them to execute 
their jobs with excellence.

We remain committed to cultivating 
an inclusive culture, a collegial 
atmosphere, the free exchange of 
ideas and a sustainable mindset. We 
also proudly promote from within.

In 2017, we continued to offer a range 
of comprehensive benefits to our 
employees, including full health care 
coverage, tuition reimbursement, 
parental leave, adoption assistance, CPR/
AED training, gym memberships and 
weekly deliveries of fresh organic fruit.

ENVIRONMENTAL IMPACT

We pay close attention to the 
environmental impact of our 

operations. Over the years, we have 
taken measured steps to reduce paper 
usage, improve recycling efforts, 
eliminate single-cup coffee pods, 
purchase carbon offsets and move our 
operations to LEED-certified buildings. 

In 2017, we continued to prioritize these 
efforts by recycling office supplies, 
investing in carbon offsets for our 
business travel and encouraging 
employees to use public transportation 
through our Commuter Benefit Program.

We also continue to explore a 
broad range of issues pertaining 
to our environmental impact, and 
our Sustainability Committee 
and employees play a key role in 
introducing new solutions.

CORPORATE GOVERNANCE

Our commitment to sustainability 
comes from the top. Breckinridge’s 
sustainability agenda is a board-level 
mandate ensuring that sustainability 
cascades through the entire organization. 

In 2017, Breckinridge’s Board of Directors 
welcomed a new benefit director, Anne 
Stetson. As benefit director, Anne must 
consider the impact of Breckinridge’s 
decisions on all stakeholders.

Additionally, as part of our efforts to 
examine diversity and inclusion at 
Breckinridge, we initiated unconscious-
bias training for managers and began 
a partnership with Bentley University’s 
Center for Women in Business. We look 
forward to furthering these efforts in 2018.

At Breckinridge, sustainability is an integral part of our business approach. We believe companies 
that create value for all stakeholders are more competitive and resilient over the long term. We aim 
to “do well by doing good” and it shapes the way we conduct our business. 
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DENISE THOMPSON
Director of Human Resources

TIM DALEY
Analyst

30
employees are currently CPR/AED certified

5
employees participated in our tuition 
reimbursement program for graduate 
school, and many others benefited from 
available funding for seminars, courses, 
conferences and professional certifications 
(i.e. SASB, CFA, etc.)

100%
covered health insurance ($0 vs. $1,505 
industry average deductible)

HUMAN CAPITAL

1550
pounds of fruit were offered via weekly  
deliveries by B Corp Boston Organics

100%
covered gym memberships

TIM COFFIN
SVP, Director of Sustainability

ROB FERNANDEZ, CFA
Director of ESG Research

JI YOUNG JUNG, CFA
SVP, Portfolio Manager

BEN SMELSER
Head of Municipal Trading

JESSE STARKS
Chief Technology Officer

KELLY WIGHT
Senior Marketing Associate

OUR SUSTAINABILITY COMMITTEE

229
megawatt hours of renewable credits 
purchased to offset electricity used 

milligrams of mercury diverted  
from landfills/incinerators

811
pounds of electronics equipment  
recycled via collection drive

pounds of lead diverted from  
landfills/incinerators

183k 
gallons of water saved

3 9 

metric tons of carbon offsets purchased to 
counteract employee commuting/traveling

149

GENERAL RECYCLING EFFORTS (IRON MOUNTAIN)

of employees took advantage of our 
Commuter Benefit Program

68%
CORPORATE GOVERNANCE

ELECTRONICS RECYCLING (EARTHWORM RECYCLERS)

OFFSETTING COMMUTING AND ELECTRICITY (RENEWABLE CHOICE ENERGY)

10k 
pounds of CO2 emissions avoided

15k
kilowatt hours of electricity saved

additional woman appointed our Board of 
Directors; designated as benefit director

1
new partnership initiated with Bentley’s 
Center for Women in Business (CWB)

1
managers, department heads and executives 
attended unconscious-bias training

18

ENVIRONMENTAL IMPACT

SARA CHANDA
SVP, Portfolio Manager
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Our Corporate Stewardship

OUR COMMUNITY OUTREACH

OUR COMMITMENT 

A commitment to giving back is a key 
pillar of Breckinridge’s culture. Our 
community outreach efforts date back 
to 2003 and have continued to grow 
and expand over the years. 

As a firm, we are committed to 
donating 1 percent of our gross 
receipts. We also prioritize 
volunteerism, which we believe 
deepens the very meaning of giving 
back and fosters team building. 

Leading the effort, our Sustainability 
Committee plays an instrumental 
role in developing our community 
outreach programs and driving 
employee participation.

As highlighted in the engagement 
feature section of this year’s CSR, we 
launched an Ambassador Program in 
2017 to further our impact. Through this 
effort, we aim to partner and contribute 
resources in a more meaningful way. 

CHARITABLE GIVING

In keeping with our charitable giving 
commitment, in 2017, Breckinridge 
contributed $357,337 (or 1 percent of 
our gross receipts) across a range of 
organizations meaningful to us. 

In alignment with our Ambassador 
Program, our corporate giving largely 
focused on the following organizations 
in 2017: Frontier Nursing University, 

The Trustees of Reservations, Home for 
Little Wanderers and Pine Street Inn.

As part of our annual holiday tradition, 
we invited employees to submit a charity 
of their choice for a blind drawing. 
Five winners were selected and each 
organization received $2,000 in the 
employee’s name. 

VOLUNTEERISM

More than making charitable 
donations, we aspire to deeply 
connect with organizations 
meaningful to us by volunteering. 
Annually, we offer employees two 
company-sponsored volunteer days 
and one personal volunteer day, and 
employee participation remains high. 

In 2017, our employees contributed 
749 volunteer hours. Our involvement 
took many forms, including: initiating 
and conducting a monthly financial 
education mentor program with 
Home for Little Wanderers’ (HFLW) 
Somerville Village; joining Pine Street 
Inn with their street outreach to offer 
necessities like blankets and toiletries 
to Boston’s homeless; and cleaning and 
re-grouting the walkways of Boston’s 
Rose Fitzgerald Kennedy Greenway. 

CORPORATE MATCHING PROGRAM

We also support and encourage 
employees to be generous in their 
individual efforts. To that end, 
Breckinridge has a Corporate 

Matching Program to help maximize 
employee-driven charitable activities.

Annually, each employee is eligible for 
a total match of up to $1,500, which can 
be used to match monetary donations 
and/or volunteer hours. 

In 2017, Breckinridge contributed $25,878 
on behalf of our employees through our 
Corporate Matching Program. 

SUSTAINABILITY-ALIGNED 
SPONSORSHIP

In addition to our community 
outreach, we continue to support 
organizations and efforts that 
are galvanizing investors around 
sustainable investing, impact 
investing and ESG integration.

In 2017, we sponsored and 
participated in a wide range of 
sustainability conferences led 
by industry leaders, including 
the Forum for Sustainable and 
Responsible Investment (US SIF), 
the Conference on Sustainable, 
Responsible and Impact Investing 
(SRI) and Confluence Philanthropy.

We continued to sponsor the 
Croatan Institute’s annual clean 
portfolio paper, Divest-Invest 
Clean 15. Also, we once again 
supported organizations like 
STAR Communities, which provide 
communities tools for assessing and 
rating sustainability performance.

We strongly believe it is our responsibility to serve as stewards of our community and environment 
through charitable giving, volunteerism and sustainability-aligned sponsorship. Extending beyond our 
business activities, these efforts further bolster our commitment to driving positive impact. 
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2016 2017

749579

increase in 
volunteer hours

29%
VOLUNTEER HOURS BREAKDOWN

CORPORATE PHILANTHROPY BREAKDOWN

$300K

$200K

$100K

$0
2003 2005 2007 2011 2013 2015 2017

CORPORATE PHILANTHROPY HISTORY
Cumulative-to-date giving: $2.3M

*Grey bar denotes $100K special donation made for Haiti earthquake relief.

donated to charitable causes
1% of gross revenues

allotted to employees (2 company-sponsored and 1 personal)
3 volunteer days

were completed by Breckinridge volunteers
749 total hours

OUR COMMUNITY OUTREACH AT A GLANCE

OUR CORPORATE PHILANTHROPY

VOLUNTEER HOUR TOTALS

OUR VOLUNTEERISM

 50% Ambassador Program   
 35% Other Company-Sponsored 
 15% Personal

 45% Ambassador Program
 36% Business-Aligned
 7% Corporate Matching
 12% Other 

$400K

2009

in charitable donations vs. 2016
21% increase 

OUR ANNUAL COMMITMENT

OUR 2017 ACHIEVEMENTS

Our volunteerism helps bring coworkers together who may not typically interact, and it 
provides a unique opportunity for employees to make an immediate impact.
 
- BRIAN KELLEHER, SENIOR OPERATIONS ASSOCIATE
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Since our founding 25 years ago, 
sustainability has been a foundation 
for our investment philosophy, 
mission and corporate culture.
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Closing Remarks

LOOKING AHEAD

As a B Corp and Benefit Corporation, 
we have set the highest standards 
for the firm in its service to our 
clients and other stakeholders. 
Since our founding 25 years ago, 
sustainability has been a foundation 
for our investment philosophy, 
mission and corporate culture. It 
connects the rigor of our investment 
process with our commitment to 
the communities in which we live 
and work. It is fully integrated into 
our investment process, as we seek 

to select bond issuers focused on 
long-term performance rather than 
solely on short-term gains. Similarly, 
we view ourselves and our path to 
success through a long-term lens, 
investing in our people, technology and 
communities to ensure sustainable 
growth for the firm.

At the core of our business, we 
are connecting investors and their 
capital with responsible bond 
issuers. As we aim to provide the 

highest caliber of fixed income 
investment management, we believe 
that sound capital markets are vital 
to the creation and fair distribution 
of prosperity. 

As leaders in ESG integration, we are 
committed to sharing our talent and 
resources in sustainability, and as 
we move forward, we will continue 
to engage with peers and partners to 
help drive responsible innovation and 
stewardship in our industry. 
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